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1 Objective 

This document establishes the additional requirements to be met for all purchase orders, unless otherwise specified, 

for the procurement of products with application in the aeronautical field. 

 

2 Priority 

In case of conflict between the requirements of the various documents, the application priority is as follows: 

1. Supply Contract, where applicable; 

2. Design drawings and technical documents; 

3. Purchase Order; 

4. Technical supply specifications. 

5. This document. 

  

3 General Requirements 

 

This document can be downloaded and consulted in the latest applicable version at link specified on the POs.  

The Supplier is required to verify before accepting any order that it complies with the latest available edition.  

Any problem related to the download of this document must be immediately reported to the LMA supplier quality. 

Suppliers of LMA must comply with EN/AS/JISQ 9100 (last valid revision), issued by an Accredited Body according to 

the international scheme established under the auspices of the International Aerospace Quality Group (IAGQ) and 

registered in the Information System on Online Aerospace Suppliers (OASIS). 

Suppliers of LMA who perform Stockist / Distributor activities must comply with EN/AS/JISQ 9120 (last valid 

revision). 

In the case of special processes, NADCAP accreditation (National Aerospace and Defense Contractors Accreditation 

Program) including related production processes (e.g. hardness test and conductivity test for heat treatment) and 

qualifications by OEMs. 

For all suppliers (sub tier, manufacturers and distributors), programs requirements defined in paragraph 36 of this 

document are applicable. The program applicable program is defined in PO. 

 

4 Flow down requirements 

If applicable, LMA suppliers must ensure, through specific clauses in their contracts or purchase orders, the 

transmission of the same requirements to their sub-suppliers. 

 

5 Approval 

All the approvals issued remain valid without time limitation but remain bound to maintain the qualitative 

performance level. 

Surveillance audits during the period of validity will be performed according to the Vendor Rating or special cases. 

 

6 Responsibility 

The supplier is responsible for the compliance of all procured products and services processes, including those from 

procurement sources. 

 

7 Audit  

The supplier must make himself available for inspections c/o his plant to verify compliance with the applicable 

requirements. 
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LMA will periodically review supplier performance by including such items 

• Evaluation of product process Delivery performance 

• Evaluation of product Quality performance 

 

The supplier must also make himself available to perform self-audit activities, which must be kept and sent to LMA 

when requested. 

The verification activities performed by LMA do not relieve the supplier of his responsibility to provide acceptable 

products processes. 

The audit or self-audit notification to the supplier will be in writing. 

At the end of the audit the person in charge of the verification team communicates the results to the supplier's 

representative and, if necessary, issues report of non-conformity. 

Following receipt of the audit report and non-conformities, the supplier has 15 days to send the answers to the non-

conformities by filling out the form LMA-QUA-MOD-079. 

The corrective actions must be implemented within 90 days from the date of formalization of the minutes. 

 

8 LMA cycle activities  

In case it is necessary to carry out, by the supplier, some phases of processing appoint on the LMA cycle, specific 

Purchase Orders will be issued, which will define the cycle steps to be carried out. 

The supplier will receive LMA work cycles describing the portion of the steps to be performed by the qualified 

supplier. 

These phases on working documents must then be stamped by the personnel who carried out the requested phase 

operations and / or by the supplier testing dept. 

The supplier will trace the phases performed in off load on the LMA cycle with stamps. 

The supplier must register and keep the process parameters available on request within 24 hours. 

The supplier, after completing the work / control phases received in off load, must issue a CoC in which the 

reference to the LMA must be reported. 

 

9 Activities transfer to LMA 

In the event that the Supplier is authorized to send tolling materials to LMA with a partially completed work cycle, it 

will be necessary to request and attach to the Certificate of Conformity a concession request, indicating the phases 

of the cycle processing not performed and compiled based on what is reported. 

 

10 Right to access 

The supplier must guarantee to LMA, customers and competent authorities, access to the applicable areas of the 

infrastructure and to the documented information applicable, at any level of the supply chain; the supplier must be 

available for verification and self-audit activities. 

 

11 Roles, responsibilities and authorities 

The supplier must provide a point of contact, to guarantee the implementation of this document. 

 

12 Planning changes 

The supplier must communicate with 30 days in advance any change to the quality management system, processes 

or products. Including changes to their external suppliers or plant changes. 

The modifications must be approved before the implementation. 
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13 Resources and personnel 

The supplier must provide adequate training to their resources according to the requirements for the programs for 

which they are employed. 

The supplier must record each training session using modules where the information relevant to the course will be 

indicated. 

This information must be available upon request. In the case of special processes and tests that as such require a 

qualification of the personnel, this must be submitted for authorization and it is the responsibility of the supplier to 

ensure that it is enabled according to the program requirements. 

 

14 Infrastructure 

The supplier must first notify LMA 30 days in advance of any change or transfer of infrastructure or plant including 

those related to its supply chain. 

 

15 Monitoring and measurement 

The supplier must validate the equipment the tools and software programs used to automate, monitor and measure 

production processes. 

This validation activity must be performed before release into production. 

The supplier must have a system that manages the measuring instruments and guarantees their identification to 

provide for the possible withdrawal from production for calibration and calibration. 

The supplier is obliged to have a procedure for the recovery actions in case of out-of-calibration or non-capable 

instruments were found. 

Calibration of measuring instruments must take place according to national and international specifications, 

considering the metrological traceability chain. 

 

16 Requirements regarding the use of CMS systems 

If the supplier uses the parts of CMS systems as an acceptability / rejection tool, must prepare a procedure for using 

this measurement instrumentation, validating measurement software and a  procedure that defines how all 

inspection plans are implemented. 

The supplier must also provide evidence of training on the use of the instrument and the related software and 

training of personnel on the interpretation of geometric features. 

17 Awareness 

The supplier must ensure that the persons performing work under his control are aware of their contribution to the 

effectiveness of the quality management system, including the benefits deriving from improved performance; 

their contribution to product compliance and product safety contribution. 

 

18 Documented information 

The supplier must be in possession of the contractually applicable technical documentation in accordance with the 

latest available revision index. 

Regarding the documentation must be kept recorded and stored according to the following table: 
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RECORDINGS DURATION 

Staff training 10 years 

Product tests / trials recordings along the industrial 

cycle 
Aircraft life + 3 years 

First article inspection Aircraft life 

Product traceability (work orders) Aircraft life 

Measurement tools qualification Aircraft life + 5 years 

Certificates of conformity Aircraft life 

MRR/CONCESSION/RDC Aircraft life 

 

To obtain the updated documentation, the supplier will have to interface with the LMA Supplier Quality. 

 

19 Prevention of the use of counterfeit parts 

The supplier must plan to implement and control processes to prevent the use and dispatch of counterfeit or 

suspected counterfeit parts. 

Evidence must be given of specific training on the prevention of the use of counterfeit parts. 

If used sub-suppliers must be given evidence that they are aware of the prevention. 

The supplier must control external supply using original manufacturers and approved sources, ensuring the 

traceability of all the supply chain. 

The Supplier must immediately report the suspicion or the news of counterfeit parts delivered to LMA.  

The requirements applicable according to the program can be found in paragraph 36 of this document.  

Regarding the management of Counterfeit Prevention, please refer to the AS6174 guideline. 

 

20 Use of sub-suppliers 

During the flow down of the requirements, it is necessary to formalize that: 

• The supplier cannot delegate, completely or partially, what commissioned by LMA, without a clear 

authorization from LMA 

• The supplier is not allowed to change his supply chain for subcontracted activities without authorization 

from the LMA 

• If the supplier is authorized to use a subcontractor himself, the CoC of the LMA direct supplier must also 

provide explicit confirmation of the outsourced processes, as well as, where possible, reference to the 

subcontractor's CoC. 

• The Supplier is responsible to the LMA of its entire supply chain 

• It is the Supplier's responsibility to transfer the requirements of this procedure to the entire supply chain. 

• It is the Supplier's responsibility to monitor sub-suppliers, maintaining evidence of the controls performed 

• The supplier is required to define a procedure for the prevention of counterfeit parts and to transfer this 

requirement to its supply chain 

21 FOD / FOE prevention plan 

The supplier must pay maximum attention to the risk conditions that they can generated by the migration of foreign 

objects (eg: debris, contaminants, abandoned tools, small parts, waste) inside the aircraft or its components (eg, 

areas inaccessible after closing doors, assemblies, equipment). 

The supplier must describe in a written procedure how to mitigate FOD risk, including, but not limited to, 

housekeeping methods, anti-fraud barriers FOD, "Clean as you go" practice, classification / designation of FOD risk 

areas, tool management, FOD inspections, etc. 

About the management of the FOD, refer to the AS9146 guideline. 
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22 Shelf life 

For products with expiry, a residual of at least 2/3 of the shelf life is required at the time of delivery. 

The chemical materials must be packed and identified according to the provisions of the law and must always be 

accompanied by a technical data sheet and a safety data sheet in Italian. 

The supplier must provide evidence of being REACH compliant if applicable. 

 

23 Special Requirements, Critical Elements and Key Features 

In the case of the presence of critical elements in the cycle, the operations will be distinguished on the cycle by a 

character that identifies the criticality class and as such the operators will have to pay further attention during the 

execution of the assigned tasks. 

The supplier must also pay attention to the presence on the first page of work documents regarding the presence of 

any other special requirements. 

About the management of the key characteristics, refer to the AS9103 guideline. 

 

24 Verification and testing activities 

The supplier must carry out the dimensional and visual check of 100% of the parts. A control plan must be drawn up 

indicating the quotas to be measured and the indication of acceptance or rejection. 

The equipment tools and software used to automate, check and monitoring of production processes must be 

validated before final release. 

The supplier must prepare a procedure for the validation of the measurement software. 

 

25 Validation of special processes 

For processes whose result cannot be verified by subsequent monitoring and measurement activities, the 

organization must provide evidence of the qualification of persons and facilities. 

Where applicable, Nadcap qualification is required for special processes. The qualification lost if the process is 

suspended for a period longer than one year. In case of decadence it is necessary to obtain the new qualification. 

The supplier must use suppliers designated by the customer or authorized and must provide proof of his 

qualification. 

 

26 Verification first article inspection 

The FAI is the tool with which the adequacy of the processing cycle and of the main equipment used is verified. It 

must be carried out under the operating conditions of series production. 

 

It is the responsibility of the supplier to carry out the FAI on the first serial item and, as required by the 

specifications, any DELTA FAI. It must be performed on assemblies and subassemblies of the first series produced. 

The supplier must give evidence of all the necessary certificates for the materials used. 

It will provide evidence of the 100% relevance of the implicit and explicit dimension of parts and of the certificates of 

the instrumentation used. 

For the activities of the first article inspection it is required to comply with the AS9102 specification. 

Copy of the FAI must be sent in advance to the attention of the Quality manager. 

 

27 Identification and traceability 

The supplier must guarantee the traceability and identification of all materials, equipment, components and parts to 

ensure the chain of identification and traceability during all the processing phases. 

If tools are used to authorize acceptance, stamps, signatures, they must be properly checked to avoid errors or 

falsification of documents. 
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Identification and traceability requirements: 

1. Each package must arrive with a clear indication of the contents on a suitable label. 

2. The supplier is obliged to maintain traceability on the parts and all records during the production process. 

3. In addition to what is required by the requirements set out in the Drawings and Program specifications, the 

packages must be identified with the following data: 

4. Company name of the supplier 

5. Work order and date 

6. Certificates of conformity complete with all the stamps of competence 

7. Serial number for the serialized parts 

8. Possible reference of the non-conformity document issued on the product 

 

28  Customer Properties 

The material that the supplier receives on work must be adequately received and stored and have a process to go 

back to the documentation of the material and in the case of material expiring to make available the documentation 

necessary to manipulate this type of material. 

If the supplier becomes aware of a non-compliance on the material received in tolling agreement, he must issue a 

notice of non-compliance with a description of the defect. 

If a piece of waste is produced with material on work, the supplier must refund the value of the raw material and 

return it. 

The supplier will have to make the tolling materials available for inspections and periodically provide the inventory. 

 

29 Preservation 

Below are the minimum requirements for packaging management. 

Ergonometric requirements:  

for the handling of loads and to ensure the safety of workers, containers must have weight limits as per the binding 

legislations. For packages that have dimensions that require the use of handling or lifting equipment, always refer to 

the Safety Manager. 

Packaging requirements: 

1. The parts must be inserted inside containers suitable for handling and transporting delicate items such as the 

components supplied, fragile containers such as recovery boxes are not accepted. 

2. The preparation of the packaging must consider the shape and weight of the part, that is, a package of an 

aluminium parts cannot be the same to pack and ship parts made of steel. 

3. The contact between the finished parts is not allowed in any way. 

4. All parts shipped must be protected from damage from knocks, cracks, corrosion, crushing with the use and 

insertion of suitable protective sheets. 

5. Inside the container there must be a system (e.g. feather, chips PS) that fill the voids, to brake the parts and 

prevent them from moving during handling. 

6. If appropriate, the parts must be inserted individually in a protective bag and protected with Pluriball sheets. 

7. In case of sending more items inside the container indicate the quantity to allow the control and verification 

in acceptance of the documentation sent 

8. The mixing of different parts inside the same package is forbidden. 

9. In the case of the use of shuttle case or packs owned by reusable LMA / Customer, these must be preserved 

to ensure functionality. 

10. The packaging must arrive with an adequate degree of cleanliness. 
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30 Certification of supplies 

Upon completion of the supply process, the supplier must certify in a formal way the conformity of the supplied 

product with respect to what is required in the Contract / Purchase Order, including the requirements of the 

Applicable technical / qualitative documents. 

 

This formal act takes place by issuing a Certificate of Conformity that must meet these minimum requirements: 

 

- Supplier identification logo 

- Name and address of the consignee of the supply 

- Certificate number 

- Contract number / order 

- Order variant number (if applicable) 

- Sequential number of components supplied starting from 01, listing: 

o P / N, revision index and, where applicable, mod. status 

o Description 

o deliberate quantity 

o reference to the technical / qualitative document with revision index (where applicable) 

o last phase of the cycle performed and number of PD (if applicable) 

o Lot number and, where applicable, S / N and effectiveness 

- Number of the supplier's delivery note 

- List of possible non-conformities (MRR, concession / waiver) approved by LMA. Furthermore, these 

documents must be attached to the CoC 

- List of any missing parts and / or activities not performed with indication of the number 

- Date of issue of the CoC 

- Signature of the person authorized by the supplier, 

- Surname, first name and role of the person authorized to sign the CoC 

- Declaration of conformity of the object of the supply to the Purchase Order / Contract 

- and to the technical / qualitative documents to the last applicable revision index 

- “FAI" indication, when applicable 

 

The CoC must be issued in two copies plus an original so distributed: 

1. original sent together with the documents accompanying the supply 

2. a copy inserted, when applicable, in the packaging / packaging of the product 

3. a copy stored at the supplier. 

 

Declaration of Conformity at the origin 

The supplier, if he / she acts as a stockist / distributor or broker, must insure traceability to the certification 

documents of the original producer. 

The supplier must therefore: 

1. issue its own Declaration of Conformity, which refers to the Certificate of Conformity of the original 

manufacturer and specifies that the requirements of the material have been respected even during the 

processes carried out from the Stockist / Distributor or Broker 

2. attach the Certificate of Conformity / Test report of the original manufacturer and the documentation 

required by the technical specification of the material / product / equipment. 

 

The attestation of conformity of a supply to the requirements of the Purchase Order / Contract is an assumption of 

responsibility by the supplier towards LMA. Therefore, the personnel authorized to issue these certificates must be 

formally identified and declared by the supplier when requested Maximum care must be taken in compiling the CoC 

in terms of correctness and completeness of the data reported therein. 
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31 Control of non-compliant outputs 

When non-compliance is detected on the product, the supplier must submit the MRR non-compliance management 

document to the LMA quality. In the MRR, non-conformity must be clearly illustrated by indicating a description of 

the defect and by indicative dimensional measurements and made easily and unequivocally understandable. 

Unless otherwise stated, suppliers have no authority to establish the technical provision of non-conformances. 

This will be provided by the competent technical body of LMA. 

Once the technical arrangement has been received, the supplier must prepare a work cycle where the required 

operations will be carried out. 

The supplier must keep track of the non-compliance and indicate the reference number on the CoC. 

When the supplier is certain or suspected that defective parts have been delivered, he must, within 12 hours, 

communicate via an alert to the quality manager of LMA signed by the supplier's homolog. 

The alert must contain at least: 

- Identification number 

- P / N and denomination 

- S / N (if applicable) 

- lot 

- program 

- DDT number 

- CoC number 

- description of the defect 

- Metrological report to identify the defect (if applicable) 

- signature and date 

 

Within 5 working days the supplier must send a robust 8D analysis with: 

- analysis of the containment carried out 

- root causes analysis with the help of 5why method 

- corrective actions to avoid the recurrence of the problem 

- implementation date of corrective actions. 

In the event of non-conformities detected during audits or due to customer reports and of emissions of an 

inspection report, LMA will issue a report of non-compliance with the transmission of a request for corrective action. 

The timing of the response to a non-compliance is 15 days to which an answer should be given by providing a robust 

8D analysis. 

The closure with the verification of corrective actions must be carried out within 90 days. 

 

32  Performance monitoring and monitoring 

The performances of the supplier will be evaluated periodically based on 

- ON TIME 

- ON QUALITY 

Target will be notified and must be reached to remain in the LMA supplier list. 

If the level of satisfaction will be assessed as inacceptable, actions will be implemented to restore the supplier's 

performance to the appropriate level. 

Elements for re-establish the level of performance to appropriate levels will be: 

- Raising of source inspection status 

- Drafting of an improvement plan with follow-up of the supplier 

 

If the performance of the supplier is not adequate to the LMA requirements, actions such as the search for 

alternative suppliers and disqualification from the register will be evaluated. 
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33 Export Requirements 

The supplier must work in compliance and meet the requirements of ITAR, MLA, MA, TAA, and EAR. And to all 

current regulations. 

 

 

34 Physical Security 

The organization shall implement a physical security policy to protect and preserve the product both to protect the 

continuity of supply and to guarantee LMA ownership in case of work. 

The supplier must be document upon request of the procedures, policies and practices used to ensure security. 

 

 

35 Environment security 

LMA intends to develop a healthy environmental awareness of all its components and a functional management 

system designed to ensure maximum respect for the environment. 

As regards the processes and products intended for LMA, suppliers are required to evaluate, propose, and share 

solutions that are aimed at reducing environmental impacts, always and in any case preserving product compliance. 

The supplier, who is not already in possession of environmental certifications, is required to formalize the process 

that defines an analysis of the environmental impacts and evaluates the actions and countermeasures aimed at 

reducing these impacts. 

 

 

36 Program Requirement 

 

The following table define the specific program requirements. It is the supplier's responsibility to request the last revision of the 

applicable documents from the LMA Supplier Quality department. 

In case of doubts about the applicability or interpretation of the requirements, the supplier have to require clarification to the 

LMA Supplier Quality department. 

 

 

PROGRAM REQUIREMENTS 

AB139 QRS-01; QRS-103; QRS-130 

AW169 QRS-01; QRS-103; QRS-130 

AW189 QRS-01; QRS-103; QRS-130 

AW609 QRS-01; QRS-103; QRS-130 

B767 DA-QFRA/04P.179; DA-IAY-G-05; D1-4426 

B767 KC-46 DA-QFRA/04P.179; DA-IAY-G-05; D1-4426 

B777cc 
B111-F001-ESG; Op301-D111-ESg; OP301-D030-ESG (applicable codes); Op301-D114-CYC; 

Op301-D115-CYC; D1-4426 

JSF A83, Appendix QX, Appendix QJ, DV-QFRA-08T-279; DV-IAY-G-05; CAG9000; LAHAV9001 

C27J DV-QFRA-24P-163; DV-IAY-G-05 

EFA + SPIGOT QAP-J-O-E-1001; DV-IAY-G-05 

E170 QRS 00.00 

E190 QRS 00.00 

A220 QRS 00.00 

ELEGACY500 QRS 00.00 
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PROGRAM REQUIREMENTS 

A330 NT-18; CAG9000 

A380 QFRA/01P.281/A9; DV-IAY-G-05 

M346 QFRA14P.250; DV-IAY-G-05 

FALCON2000 DV/QFRA/02T/270; DV-IAY-G-05 

FALCON900 DV/QFRA/02T/270; DV-IAY-G-05 

ATR DA-QFRA_02_P121; DA-IAY-G-05 

ATHENA TASI-SG-SSR-0001 

MPCV TASI-SG-SSR-0001 

CYGNUS TASI-SG-SSR-0001 

HALO TASI-SG-SSR-0001 

P180 DQ.1.06 

T38 CAG9000; LAHAV9001 

WISK QRS 00.00 

MAADS - 

 

 

 




